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As	  communicators,	  we’re	  feeding	  a	  
content	  monster	  
T	  

These	  two	  are	  just	  content	  monster	  wannabes	  



Content	  monster	  	  



What	  is	  content	  repurposing?	  



What	  is	  the	  defini8on	  of	  repurposing?	  

•  Changing	  the	  format,	  	  length,	  or	  publishing	  
channel	  for	  your	  content	  while	  retaining	  its	  
main	  message.	  



Forest	  service	  repurposing	  case	  study	  



CORE	  =	  Create	  Once	  Reuse	  Everywhere	  



Use	  a	  bite,	  snack,	  and	  meal	  approach	  



Use	  a	  bite,	  snack,	  and	  meal	  approach	  

!

!



Use	  a	  bite,	  snack,	  and	  meal	  approach	  

!

!



Write	  repurpose-‐able	  bites	  and	  snacks	  

!



Write	  headlines	  that	  work	  numerous	  channels	  	  

!



From	  the	  beginning,	  plan	  to	  repurpose	  



The	  Rule	  of	  4:	  A	  repurposing	  plan	  
“I	  advocate	  for	  the	  ‘rule	  of	  four’	  –	  the	  idea	  that	  
every	  piece	  of	  informaBon	  that	  an	  organizaBon	  
presents	  should	  be	  available	  in	  mulBple	  formats,	  
four	  to	  be	  specific.	  	  The	  four	  I	  recommend	  are	  
video,	  audio,	  text,	  and	  graphic.	  	  These	  four	  
formats	  cover	  the	  full	  range	  of	  different	  ways	  
that	  people	  like	  to	  get/share	  informaBon	  and	  
provide	  more	  flexibility	  in	  terms	  of	  which	  devices	  
and	  channels	  someone	  can	  use	  to	  easily	  access	  
content...”	  
-‐-‐	  Brian	  Reich	  



Case	  study:	  
Rule	  of	  4	  -‐	  
Infographic	  



Case	  study:	  
Rule	  of	  4	  -‐	  
Infographic	  



Case	  study:	  
Rule	  of	  4	  -‐	  
Infographic	  



Case	  study:	  Rule	  of	  4	  -‐	  Video	  



Case	  study:	  
Rule	  of	  4	  –	  
Consumer	  
Fact	  Sheet	  



Case	  study:	  Rule	  of	  4	  -‐	  
NewsleOer	  



Involve	  SMEs	  in	  repurposing	  

!



Iden8fy	  evergreen	  content:	  old	  but	  8meless	  

!



Iden8fy	  evergreen	  content:	  Published	  by	  others	  

!



Iden8fy	  evergreen	  content:	  Different	  audience	  

!



Ques8ons?	  Comments?	  
Contact	  info:	  

Leslie	  O’Flahavan,	  E-‐WRITE	  
Leslie@ewriteonline.com	  
301-‐989-‐9583	  
www.ewriteonline.com	  
@LeslieO	  
	  	  



Know	  which	  types	  of	  web	  
content	  should	  not	  be	  

repurposed	  
	  	  



Organiza8on-‐focused	  content	  doesn’t	  make	  
good	  social	  media	  messages	  



Obligatory	  content	  doesn’t	  make	  good	  social	  
media	  messages	  



Tiresome	  content	  doesn’t	  make	  good	  
social	  media	  messages	  (duh)	  



Mechanically	  archived	  content	  doesn’t	  make	  
good	  social	  media	  messages	  


